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T0 DEVELOP A STRATEGY THAT WOULD
STANDARDIZE THE RUNNING OF A
MAKERSPAGE ACROSS THE SYSTEM.



OBJECTIVES

Asset Management

Identifying the assets available at all locations.

Inventory Management & Procurement

Establishing a method of monitoring and procuring inventory.

Service Delivery

Standardizing the level of service across the board.



ASSET MANAGEMENT

Identify current Establish tiered pilot approach.

assets and locations. system.




INVENTORY MANAGEMENT & PROCUREMENT

.I |dentify spending
boundaries.

2 Establish a tracking system
and centralize purchasing.

3 Establish a process for counting inventory
periodically.




SERVICE DELIVERY

Establish processes
for all Makerspace
procedures.

Train staff on core
items and identify
champions.

Offer consistent

messaging and e

service irrespective
of location.



THANK YOU
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